
STRATEGY ADVOCACY

DIGITAL TRANSFORMATION

OPERATIONAL EXCELLENCE 

MARKETING & CUSTOMER EXPERIENCE

HUMAN CAPITAL TRANSFORMATION



WORKING TOGETHER
TO ACHIEVE
SUSTAINABLE GROWTH



OUR JOURNEY STARTED IN RIYADH, 
SAUDI ARABIA, FOCUSED ON PROVIDING 
CONSULTING SERVICES TO DIVERSE MARKET 
SECTORS COVERING PRIVATE, GOVERNMENTAL, 
AND SEMI-GOVERNMENTAL ORGANIZATIONS. 

The success progressed rapidly year 
after year, to assess our services in a way 
intelligently oriented to help businesses 
to thrive through taking effective business 
decisions while utilizing relevant policies 
and procedures, and much more.

SINCE 2008

With the growth of GCC business sectors, our services 
expanded to introduce up-to-date international expertise 
and pioneer solutions to exceed client expectations 
and start serving a wider spectrum of business sectors 
ranging from governments, multinationals, large local 
corporations, and financial institutions to start-ups, 
SMEs, and family businesses.



• Government
• Financial Services

• Education
• Healthcare

• Utility & Telecom 
• Multinational

• Transportation & logistics
• Consumer Markets & Retail

INDUSTRIES & COMPANIES



OUR SERVICES         
ARE SUCCESS ORIENTED 

OUR SERVICE CORE DEFINES OUR INNOVATIVE WAY OF PROVIDING 
SOLUTIONS THAT EXCEED OUR CLIENTʼS EXPECTATIONS, OPENING 
NEW INSIGHTFUL AND GROUNDBREAKING OPPORTUNITIES.



Analyze and evaluate to enhance 
business performance and 
productivity through testing and 
improvement models in HR, services, 
processes, facilities, and policies.

Provide excellent global consulting with 
clear steps and a proven methodology, 
ensuring efficient achievement 
of objectives while maintaining 
transparency and integrity.

Learning and development is 
essential for skill development and 
adaptability. Our comprehensive 
programs cover leadership, 
operations, customer experience, 
HR, sales, marketing, security, and 
risk management.

OUR SERVICE PILLARS



DEVELOPING A BUSINESS WHICH IS SCALABLE
AND HAVE SUSTAINABLE COMPETITIVE ADVANTAGES 
Our strategic approach empowers organizations from inside & outside

Market
Intelligence

Market
Forecasts

Oraganization
Structure

Policy &
Procedures

Market Risk
Assessments

Corporate
Growth Strategy

Customer
Experience

Automation &
Digital Transformation

Organizational
Operational Synergies

Efficient &
Effective Governance

Human Capital
Transformation

BUSINESS
OUTSIDE

ORGANIZATIONAL
INSIDE



OUR STRATEGIC 
PARTNERSHIPS



MR. FERNANDO SALVETTI

DR. MOHAMMED JADKAREEM

DR. HISHAM MALAK

DR. HMOUD ALSHAMRI

MR. ABDEL LATIF BA ISSA MR. MANUEL BELLSOLELL MR. RAYMOND PHOON Mr. Naif Al-Butti

DR. RIYADH T. ALMATRAFI

MR. ISMAIL ABDURRAHMAN

DR. SAAD D KIRYAKOS

MEGA GROUP

ADVISORY BOARD

MR. MOHAMAD FAYEZ TAMIMIDR. ABDULHAI MEGDAD DR. HAMMOUD ALJAMALI



LET’S WORK TOGETHER 
FOR A SUCCESSFUL
MEGA ACHIEVEMENT



6937 Khalid Ibn Al Walid - Ghirnatah Dist.
Unit No. 22 - Riyadh 2501 - 1324  KSA

megagroup.co+966 53 338 6203


